Herzlich willkommen.
Bienvenue.

OV-Mobilitat der Zukuntt.
Vom Datendschungel zu innovativen Mobilitatslosungen.

28. Marz 2019, Olten




ki
=
S
=
S
=

C
—
@)
=
©
| -
)
@)
@)
=




Norbert Schmassmann
Prasident V6V







[E:] Login Now ‘

Bitte loggen sie sich auf Ihrem Smartphone ein

# event code

Ch

Smartphone Browser www.slido.com  Code eingeben
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http://www.slido.com/

Fragen stellen

3 FRAGEN UMFRAGEN
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El Gib deine Frage ein
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; ‘ 160 1 frage Beliebt 4
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Testfrage
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Challenger

Béatrice Merlach

Human Centered
Design Expert,
Creaholic

Daniel Neuhaus

CEO & Founder
Sqgooba, Bern

Judith Petermann
Buttler

Beauftragte flr
Information und
Datenschutz des
Kantons Solothurn







Peter Bjgrn Larsen

Director/Owner Smart City Insights,
Kopenhagen
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Learnings from the worlds first city data marketplace in Copenhagen




Background: Insights, innovation and growth

Carbon Neutral City

Neutral by 2025
Wind turbines
Biomass in power plant

Smart Cities

{

>

ENERGY

Green and Cquortable
Transportation

City of bikes
ITS
Mobility Management

Copenhagen Connecting

MOBILITY

CITY DATA EXCHANGE

Lower Energy

Consumption

Buildings
Transport
Procurement

Street Lighting

CITY ADMIN

HITACHI

Inspire the Next
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HITACHI

Inspire the Next

-~ How many is travelling?
~ * Metro’s own data

Who is travelling to and from what destination?
* Telcodata (where do individuals get on and get off —and also possible to get more info age
group, gender, origin)

* Geomatic data (extensive profiles of citizens in postcode area

Why are there peaks in certaindays?

Weather data (explain the difference in passenger numbers)
Event data near metro
Social Media




Examples of data relevant for public transport
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The route optimisation
exercise was an evidence-
based approach that made
use of the huge amounts
of data we have to support
the wealth of personal
expertise and insight
gained by waste crews on

the ground. We were able
to deliver savings with
minimum impact on our
residents and without
affecting our overall
recycling performance.”

Mike Hill, Director of Health and

Environmental Services

What Is the real problem?

Savings of £200,000 in 2014-15, with a further merv——
£400,000 forecast in 2015-16 as a result of the s
package of service changes introduced.

180 new optimised waste collection rounds with
just nine out of 63,000 households needing a change
to collection days.

A reduction of 30 collection routes and three
refuse collection vehicles.

Savings in 56 tonnes of COZ2 in a full year through a
reduction in fuel use.

SCDC can more effectively and efficiently plan for
future service developments to deal with the high
levels of growth projected in the area.

ldentifying routes using algorithms, including
restrictions such as
one-way streets, turn and time or weight restriction

ﬂp Smart City Insights



What were the problems with the CDE?

- All data had to be open
- The cake problem
- Market had issues

- Data privacy and data ethics

Smart City Insights ApS - www.SmartCitylnsights.dk - pbl@smartcityinsights.dk 15
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Is there a case for a data exchange?

YES

Smart City Insights ApS - www.SmartCitylnsights.dk - pbl@smartcityinsights.dk
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Because we all want similar information

Projects/Info People Traffic Weather Events Consumer Pollution People
movement flow/count patterns profiles
(Origin-
destination)

City projects

Parking X X X X X

Safety X X X X

Flooding (X) X (X)

Mobility X X X

Cultural/tourism X X X

Private sector

Retail X X X X X X

Transport X X X X X (x) X

Urban architects X X X X X X X

Tourism X X X X X X X

Smart City Insights ApS - www.SmartCitylnsights.dk - pbl@smartcityinsights.dk April 2, 2019 17
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What solutions do we see now?

DAWEX

SELL BUY SHARE DATA

<

DATA COLLABORATIVES

CREATING PUBLIC VALUE BY EXCHANGING DATA

Smart City Insights ApS - www.SmartCitylnsights.dk - pbl@smartcityinsights.dk April 2, 2019
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Thank you

Peter Bjgrn Larsen

pbl@smartcityinsights.dk
https://www.linkedin.com/in/peter-bjarn/

” Smart City Insights







Olof Henricsson

Global Head of Sales, Teralytics, Zurich
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Mobilitats-
Analytics
Optimiert auf
Telco Daten

Erfassung
Mobiler
Netzwerk-
Daten im Telco
Datenzentrum

Analyse von
Petabytes in
Echtzeit

GDPR-konform
und ISO-27001
zertifiziert
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Olof Henricsson

www.teralytics.net






Workshops

Worl;shop 2.
Daten im 6V — Mehrwert fur die
Kunden —

Workshop 1.
So gewinnt die Schweiz mit
Open Data im 6V

Christian Trachsel, SBB > Sven Kohoutek, Postauto



Workshops

Worl;shop 4.
Nova-Plattform — Die Basis fir
Open Data Vertrieb _—

Workshop 3:
Data Analytics in der
Bahninfrastruktur

Adrian Mader, BLS . Jeannine Pilloud, ch-direct

b 4
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Taavil Kotka

Former CIO of Estonia and founder of Proud
Engineers

s
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‘The Future of usage and
protection of DATA
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Taavi Kotka

Former Estonian Government CIO
Head of Jio Research Center in Estonia

Top 12 Europe’s digital Champions in 2018 (Financial Times)

World’s 100 Most Influential People in Digital Government in 2018 (apolitico.co)
Best CIO in Europe 2014 (www.ictspring.com)

The Brightest Business Minds in North-Europe 2016 (Nordic Business Forum)

Among 100 Most Important Technology Leaders of The World 2016 (www.computerworld.com)
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You need G REAT PAIN

to make CHANGE happen
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Population: 1.3 Million
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“On the Internet, nobody knows you're a dog.”
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Insurance o Energy Telecom

Register

Register Register
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——————————————————— Internet e e
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Governmental Portal - Your Estonia
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Al is the key economic driver for next 20
years of economic growth!






Origin-Destination Analysis
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37901214916 & GDPR




. We all passivly generate enourmos
PerSOnal perSPECtlve amounts of data, it is valuable, but
You don't control it.




We all passivly generate enourmos
amounts of data, it is valuable, but
You don't control it.

Personal perspective

A new start-up would like to The start-up Broker
use my health-care data as contacts different contacts
input to their research. I data brokers with service
decide to grant them access... my approval to providers that
gain access. I use and
A collects
_ @'s _ relevant data
i =
= s ® ® y
: i a @&
cop start-up broker service provider
Broker compiles the data set, forwards it to the startup,

collects the payment and makes a pay-out to me
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Toblas Tomczak

Wiss. Mitarbeiter, Smart Governement Lab,
Universitat St-Gallen
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SMART GOVERNMENT LAB

Universitat St.Gallen

Wem vertraue ich meine Daten an?

Tobias Tomczak, wissenschaftlicher Mitarbeiter



AGENDA

1 Privacy Paradox
2 Drel Perspektiven

2 Recap & Implikationen






Was sind Daten? Informationen



Die Magie der Facebook Likes n 'b
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Ahnenforschung und der Golden State Killer

UNKNOWN SUSPECT

East Area Rapist/Golden State Killer
California
1976 to 1986

REWARD

The FBI is offering a reward of up to $50,000 for information leading to the arrest and conviction of the individual known as
the East Area Rapist/Golden State Killer.

REMARKS

The East Area Rapist/Golden State Killer (EAR/GSK) is described as a White male, currently thought to be between the ages of 60 and 75 years
old, and approximately 5'10" tall. He may have/had blond or light brown hair and an athletic build, He may have had an interest in the
military, or had some military training, leaving him familiar and proficient with firearms.

Quelle: NZZz, 2019; Bild: https://www.marinij.com/2018/04/25/former-police-

N . ] illar ) - 'I
officer-is-suspected-golden-state-killer-east-area-rapist/ ': Universitit St.Gallen| Smart Government Lab



https://www.marinij.com/2018/04/25/former-police-officer-is-suspected-golden-state-killer-east-area-rapist/

Drei Perspektiven

ﬂ ‘ ‘ Kontext
| .

Wahrgenommenes RlSlko

Einstellung Verhaltens- Tatsachliches
zum Teilen Intension Verhalten
Wahrge mm er
0
Rationale Risiko- Biased Risiko-Nutzen Reine Nutzen
Nutzen Kalkulation Kalkulation Kalkulation
Quelle: Barth & de Jong, 2017 P’

" Universitit St.Gallen| Smart Government Lab



Rationale Risiko-Nutzen Kalkulation

WhatsApp

Quelle: Culnan & Armstrong, 1999 "
YA, Universitit St.Gallen| Smart Government Lab



Biased Risiko-Nutzen Kalkulation

1. Wie viele von IThnen wurden mir lhr
Passwort verraten?
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Biased Risiko-Nutzen Kalkulation

2. Wie viele von Ilhnen wurden mir lhr
Passwort fur ein Stuck Schokolade
verraten?
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Reine Nutzen Kalkulation

iPhone

iPhone X(& Max

6,5" Display™ Ab CHF 1298.45

Quelle: Shklovski, Mainwaring, Skuladéttir & Borgthorsson, 2014

. Software License Agreements

ENGLISH

IMPORTANT: BY USING YOUR iPHONE, iPAD OR iPOD TOUCH (“iOS DEVICE"), YOU ARE
AGREEING TO BE BOUND BY THE FOLLOWING TERMS:

A. APPLE iOS SOFTWARE LICENSE AGREEMENT
B. APPLE PAY SUPPLEMENTAL TERMS
C. NOTICES FROM APPLE

APPLE INC.
iOS SOFTWARE LICENSE AGREEMENT
Single Use License
PLEASE READ THIS SOFTWARE LICENSE AGREEMENT (“LICENSE”) CAREFULLY BEFORE USING I
YOUR iOS DEVICE OR DOWNLOADING THE SOFTWARE UPDATE ACCOMPANYING THIS |
LICENSE. BY USING YOUR iOS DEVICE OR DOWNLOADING A SOFTWARE UPDATE, AS
APPLICABLE, YOU ARE AGREEING TO BE BOUND BY THE TERMS OF THIS LICENSE. IF YOU DO I
NOT AGREE TO THE TERMS OF THIS LICENSE, DO NOT USE THE iOS DEVICE OR DOWNLOAD I
THE SOFTWARE UPDATE.

e r . 95 o . x5 QT - - - r~Q "~ """~ r"©~"r"" 7’ ™>r>/ > r ’r- _J»r _r/J
IF YOU HAVE RECENTLY PURCHASED AN iOS DEVICE AND YOU DO NOT AGREE TO THE TERMS
OF THE LICENSE, YOU MAY RETURN THE iOS DEVICE WITHIN THE RETURN PERIOD TO THE
APPLE STORE OR AUTHORIZED DISTRIBUTOR WHERE YOU OBTAINED IT FOR A REFUND,
SUBJECT TO APPLE'S RETURN POLICY FOUND AT https://www.apple.com/legal/sales-support/.

1. General.
(a) The software (including Boot ROM code, embedded software and third party software),
documentation, interfaces, content, fonts and any data that came with your iOS Device (“Original iOS

»?
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Recap & Implikationen
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Kontaktangaben und das Smart Government Lab

TObia.S Tomczak Follow us on
toblas.tomczak@unisqg.ch .
o Linked [T}

Linked [} :

SMART GOVERNMENT LAB

Universitat St.Gallen
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Government Administration - St. Gallen, St. Gallen - 255 followers

Die Verwaltung smart gestalten.
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Q&A






Intermezzo

EIT-Improvisationstheater

Tim-Owe GEORGI
Bruno DREYFURST






OV-Branche der Zukunft

Wie kann die Branche Daten sinnvoll einsetzen?

Béatrice Merlach Daniel Neuhaus Judith Petermann

Human Centered CEO & Founder
Design Expert, l Sgooba, Bern Beauftragte flr
3

Blttler

Creaholic Information und

Datenschutz des
Kantons Solothurn






Fazit und Ausblick

Ueli Sttickelberger, Direktor VoV




Nachste Branchentagung:

Donnerstag, 26. Marz 2020
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